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															An Intensive 5-day Training Course

															Offshore Project Assessment

															Monitoring and Assessing Projects in an Offshore Environment
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								Scheduled Dates

							

														Classroom

							
								29 Jul - 02 Aug 2024	Dubai - UAE	$5,950	RESERVE A SEAT
	25 - 29 Nov 2024	Dubai - UAE	$5,950	RESERVE A SEAT


														

						

					

									
											Are the scheduled dates matching with your needs?

						We provide a wider range of training options. Tailored and customized, we can deliver your organization’s training needs anytime, anywhere.

						In-House Solutions ›

					
				

				
					In-House Solutions ›
					Request for Information ›
				

							

		

    

	
	
	
		
			
									
											
							
								Why Choose this Training Course?

							

							
								
In any project, it is important to utilise project monitoring and evaluation skills in order to deliver projects effectively and efficiently.  This Offshore Project Assessment course has been designed to provide delegates with an understanding of how to use project management skills to assess the progress of the project as it is being run - against project scope, identifying variables in relation to schedule, budget and quality parameters.  We will also consider the environment itself, the offshore structures, the challenges of maintenance, pre-commissioning and health and safety implications in preparation for handover and closeout.

Offshore projects need continuous tracking in addition to periodic assessments in order to be effective and efficiently delivered. Stakeholders require constant feed back on project performance. Consequently, this PetroKnowledge training course will equip delegates with advanced Project Monitoring and evaluation skills including developing an appreciation of the components of an effective Monitoring & Evaluation Plan - including data collections methods & tools as well as ethical considerations when working with data.  Communication and feedback mechanisms for reporting are important to enhance anyone's capacity of managing the project effectively and efficiently to deliver on the expected intervention outcomes.  Risk and resource management will be paramount while assessing our projects and delegates will identify and quantify risks in relation to physical locations, available resources and the correct technology for the project to be delivered within offshore structures.

This training course will feature:

	Applying fundamental principles of project management to an offshore project
	Assessing and managing M & E Processes on an offshore project
	Identify & learn how to utilise the tools and techniques of best-practice project management
	Describe & understand the procurement process and the importance of contract management
	Development of a Monitoring and Evaluation Framework
	Evaluation of project and task levels / activities that could cause cost and/or schedule overruns
	Identify what is important for start-up management & introducing the project deliverable into operations
	Develop Cost and Schedule recovery plans

							

						

												
							
								What are the Goals?

							

							
								
The training course is designed to provide practicing offshore project personnel with the skills and knowledge to successfully manage projects as they are delivered throughout the development and execution phase of a project. As such, delegates will:

	Gain an overview of the Monitoring & Evaluation Process
	Use a practical, process designed to manage project information & communication
	Learn to identify risks that affect project scope, time & schedule, cost and quality
	Update and maintain plans to allow project cost and schedule control
	Apply useful techniques to respond to findings for action and accountability
	Learn how to create an effective monitoring plan based on Earned Value Management (EVM)

							

						

												
							
								Who is this Training Course for?

							

							
								
This PetroKnowledge training course is intended for individuals engaged in multiple disciplines across niche segments of the Offshore & Marine industry including but not limited to:

	Project decision makers
	Project managers
	Related project support managers
	Offshore Installation managers
	Project personnel who control project decisions and plans

							

						

												
							
								How will this Training Course be Presented?

							

							
								
This training course will utilise a variety of proven adult learning techniques to ensure maximum understanding, comprehension and retention of the information presented. This includes:

	Training provided via an interactive format
	Facilitation taking place with in-class learning sessions
	Consistent use of both individual and group exercises
	Good use of case studies /scenario studies to reinforce learnings
	Glossary of relevant terms for Project Management provided and referred to throughout to ensure competency descriptors are understood


The training course includes teamwork around an applicable offshore case study, with group discussion and critical analysis of project stakeholders and project context.
							

						

											

										
						
							Daily Agenda

						

						
															
																			
											Day One

										

										
											Concepts of Project Management
	Project–Definitions, Attributes
	Project Life Cycle
	Use of Project Stage Gates



	Project Context
	Identify contextual factors that can impact upon the project
	Understand who stakeholders are and how they may impact upon the project



	Starting with the End in Mind
	Understand the Project Charter or Business Case
	Identify Success Criteria, Success Factors and project KPI's
	Recognise Project Management Plan, defining and coordinating all subsidiary plans
	Understand offshore scope through decomposition




										

																		

																
																			
											Day Two

										

										
											Project Stakeholder Engagement
	Identify Stakeholders and analyse their expectations
	Managing stakeholder engagements - Consider best methods to increase support and minimise resistance



	Project Management Integration
	Need for team approach
	Importance of communication
	Using team development models
	Importance of leadership
	Using collaboration as a communication and motivation tool



	Quality Management
	Developing a Quality Strategy
	Understanding what is to be assessed
	Testing & Reporting




										

																		

																
																			
											Day Three

										

										
											Project Risk Management - Assessing and Managing Project Risks
	Identifying risks in relation to project operations
	Understanding qualitative and quantitative risk analysis
	Implementing / developing threat/opportunity response strategies
	Reassessing and controlling risks



	Decision-making 
	Working with Project Information to support decisions
	Decision-making techniques
	Negotiation techniques
	Conflict Management




										

																		

																
																			
											Day Four

										

										
											Updating and Maintaining Project Plans
	Monitoring schedule progress
	Controlling schedules and cost
	Earned Value Management overview



	Monitoring & Evaluation Management - Ensure Delivery as Planned
	Working with Project Reviews
	Earned Value Management
	Job-Site Management & Reporting
	Validate Scope – to ensure its appropriateness




										

																		

																
																			
											Day Five

										

										
											Managing Project Changes
	Change management and planning
	Updating schedules
	Critical points to consider in updating plans
	Project dashboards and reporting



	Handover & Close-out
	Preparing for Handover
	Project Closure activities



	Preparing for Standard Operations
	Identifying SOP’s
	Where is Commissioning?
	Preparation for Initial Start-up
	Start-up Procedures




										

																		

														

					

									
					
						Certificate

					

					
							On successful completion of this Training Course / Online Training Course, a PetroKnowledge Certificate / E-Certificate will be awarded to the delegates.


							On successful completion of this PetroKnowledge training course, Certificate with eligible Professional Development Units (PDUs) / Contact Hours from Project Management Institute (PMI®), will be awarded to the delegates
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											The Registered Education Provider (R.E.P. ID:4349) status with the Project Management Institute (PMI®) enables PetroKnowledge to issue applicable Professional Development Hours/Units (PDHs/PDUs) to participants on our Project Management oriented training courses, to help them achieve or maintain PMI® professional credentials.

The PMI® Registered Education Provider logo is a registered mark of the Project Management Institute, Inc.
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											Our collaboration with GLOMACS aims to provide the best training services and benefits for our valued clients
											

											
												Visit Website >
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										Front End Loading in Oil & Gas Projects

									

								

								
									29 Apr - 03 May 2024								

								
									
										
										Dubai - UAE										

										
											
										

									

								

							

														
								
								
									
										Managing and Supervising Projects, Consultants and Contractors

									

								

								
									22 - 26 Jul 2024								

								
									
										
										London - UK										

										
											
										

									

								

							

														
								
								
									
										Managing Project Stakeholders

									

								

								
									23 - 27 Dec 2024								

								
									
										
										Online										

										
											
										

									

								

							

														
								
								
									
										Managing Project Stakeholders

									

								

								
									20 - 24 May 2024								

								
									
										
										London - UK										

										
											
										

									

								

							

														
								
								
									
										Managing Performance with OKR
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										Construction Management for  the Project Professional
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										Effective Project Coordination & Management
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										Project Appraisal:  Financial and Economic Factors

									

								

								
									10 - 14 Jun 2024								
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										Project Appraisal: Identification, Policy Analysis & Selection
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										Project Policy & Financial Appraisal

									

								

								
									02 - 13 Sep 2024								
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					Frequently Asked Questions

				

			

			
				
					
					
						
							
								How can I register for a training course?
							

							
								
										To register online through our website, please click “Enroll Now” on the course page, complete and submit the form. A confirmation e-mail and instructions will be sent to the participant’s e-mail.
	You may also get in touch with our Registration Team on

										+971 50 981 7386 | +971 2 557 7389 or send an email to reg@petroknowledge.com


								

							

						

						
							
								When and how do I arrange payments?
							

							
								
										Payments can be made in USD or UAE local currency AED (Arab Emirates Dirhams) either by Bank Transfer or by Credit Card. Our Bank Account details will be provided on the invoice.
	Course fees are payable upon booking unless a valid, authorized Purchase Order is provided and accepted.
	Invoices will be sent via email/courier to the ID/name and address provided.
	The course fee shall be settled prior to course start date. Corporate payments with existing payment policy shall be relayed to us in advance.


								

							

						

						
							
								When should I expect to receive confirmation of registration?
							

							
								
									Upon successful registration online, enrolment on the respective training course will be confirmed by Registration Team by e-mail along with the invoice and joining instruction.

								

							

						

						
							
								Is there a discount for more than one registrant/course?
							

							
								
									For corporate fees and group registration, please send your query to info@petroknowledge.com.
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P.O. Box: 135120

Abu Dhabi, UAE

Tel: +971 2 557 7389

Enquiries : +971 50 981 7386

In-House : +971 50 981 7620

Email: info@petroknowledge.com

Tax Registration Number:

100341825600003
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Turkey
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United States
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Vanuatu
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Vietnam
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Zambia
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South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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	# of days*
1
2
3
4
5
6
7
8
9
10



	# of participants*
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50



	Start date*

	End date*

	
	Mr.
Ms.
Mrs.
Dr.
Engr.
Prof.





	
	



	
	
Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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