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								Scheduled Dates

							

														Classroom

							
								29 Apr - 03 May 2024	Dubai - UAE	$5,950	RESERVE A SEAT
	19 - 23 Aug 2024	London - UK	$5,950	RESERVE A SEAT


														Online

							
								19 - 23 Aug 2024	Online	$3,950	RESERVE A SEAT


														

						

					

									
											Are the scheduled dates matching with your needs?

						We provide a wider range of training options. Tailored and customized, we can deliver your organization’s training needs anytime, anywhere.

						In-House Solutions ›

					
				

				
					In-House Solutions ›
					Request for Information ›
				

							

		

    

	
	
	
		
			
									
											
							
								Why Choose this Training Course?

							

							
								
The LNG is a dynamic and versatile industry which promotes the ambiance for particular challenges encountered with complex projects implementation. This comprehensive training course paves the way for extensive knowledge depth which enhances the business directions, verifies project alignment to the business vision and strategy and broadens the project management landscape.

The LNG project management training course –supported by market case studies - spotlights the best practices to manage the various aspects of the project effectively throughout various phases of its lifecycle from conception through Design, planning, monitoring and controlling to closure and handing over to the customer and operation.

This PetroKnowledge training course identifies the essential tools and techniques required to ensure accurate project baselines setting and LNG projects risks qualitative and quantitative estimation. It also portrays the main factors that lead to successful projects delivery and highlights major risks and factors that cause project failures based on various analysis results.

This training course will highlight:

	The importance of technical and commercial proposals compliance and business value proposition
	The project management framework in the LNG industry
	The tools and techniques required for a seamless project integration and delivery
	How to implement best practices and benchmarking to optimize risk control in the LNG projects
	The effectiveness of SMART project KPIs identification for accurate project tracking and reporting
	Introduction to modern project management methodologies

							

						

												
							
								What are the Goals?

							

							
								
By the end of this PetroKnowledge training course, participants will learn to:

	Understand the importance of project commercial and technical compliance and alignment to business plans
	Develop a comprehensive project management plan
	Utilize the CPM and PERT techniques by developing project network diagram
	Analyze project performance by measuring earned value against project baselines
	Demonstrate critical problems solving by implementing the learned industry best practices
	Familiarization with Agile framework and principles

							

						

												
							
								Who is this Training Course for?

							

							
								
This training course targets industry practitioners who already have the fundamental knowledge about the project management and LNG industry. However, the basic fundamentals will be briefed prior to deep diving into advanced concepts and techniques to ensure alignment of all delegates to the training syllabus topics.

This PetroKnowledge training course is suitable to a wide range of professionals but will greatly benefit: 

	Project and Programme Managers
	Head of PMO & Senior Management
	Bids and Proposal Managers
	Project Lead Engineers
	Business Commercial Managers

							

						

												
							
								How will this Training Course be Presented?

							

							
								
Participants to this training course will receive a thorough training on the subjects covered by the seminar outline with the Tutor utilizing a variety of proven interactive learning teaching and facilitation techniques. Seminar methodology includes an overview of projects selection criteria and corporate strategic considerations, the proven processes to achieve comprehensive project integration and monitoring. Use of interactive discussion for knowledge sharing, case studies analysis and demonstration of delegates advanced capabilities by analyzing complex projects cases.
							

						

												
							
								Organisational Impact

							

							
								This interactive course will ensure fulfilling the organizations’ needs towards achieving the below objectives:

	Reinforce the importance of aligning all employees to the shared organizational goals
	Optimize business efficiency that leads to maximized revenues and profitability
	Ease the communications process between cross-disciplinary stakeholders through unified terminologies
	Leverage the team collaboration to ensure a seamless process and eliminated waste
	Enhance the process flow and maintain competitive operational best practices
	Broaden the bandwidth of advanced tools and techniques familiarization

							

						

												
							
								Personal Impact

							

							
								This PetroKnowledge training course will enable the participants in escalating their knowledge base that help developing their skills set and competencies by:

	Alignment to a standardized & organized framework to manage their projects
	Familiarization of the modern tools and techniques in LNG project management
	Optimizing their work efficiency through implementing best industry practices
	Sharing knowledge and experiences in an open interactive discussion environment
	Exposure to different use cases and learned lessons
	Enhancing their critical problem-solving skills and focusing on data acquisition and analysis

							

						

											

										
						
							Daily Agenda

						

						
															
																			
											Day One: Projects Pursuits, Tenders & Awards 

										

										
											Prioritization of projects and associated risks
	Opportunity value proposition and strategic business case
	Technical proposal
	Commercial proposal
	Agreement and responsibility matrix
	Project Sanctioning and approval
	Project charter 



										

																		

																
																			
											Day Two: Project Environment, Stakeholders & Risks 

										

										
											Highlight project objectives and milestones
	Define various project environmental factors
	Benchmarking LNG typical practices
	Study similar LNG projects success and failure factors
	Identify project stakeholders and their influence
	Involve internal project team
	Identify potential risk occurrence relevant to LNG industry
	Qualitative and quantitative analysis techniques
	Internal kick-off meeting 



										

																		

																
																			
											Day Three: Project Planning – Scope, Schedule, Cost & Procurement 

										

										
											Identify project scope baseline
	Develop Work Breakdown Structure (WBS)
	Prepare a network diagram
	Build a Gantt chart
	Identify the outsourcing requirements
	Define the appropriate contract type
	Vendors selection criteria
	Budget baseline 



										

																		

																
																			
											Day Four: Project Execution, Monitoring & Controlling 

										

										
											Project revenue phasing
	Project billing and cash flow
	Change management
	Track the project – using EVM
	Quality control
	Project Cost and Schedule Recovery Techniques relevant to the Oil & Gas industry
	Late recovery practices
	Project handover and learned lessons 



										

																		

																
																			
											Day Five: Introduction to Modern Project Management Methodologies 

										

										
											Modern methodologies implications
	Principles of Agile framework
	Fundamental processes
	Agile aspects and team roles
	Scrum visual board and activities log tracking
	Retrospective and continuous improvement

										

																		

														

					

									
					
						Certificate

					

					
							On successful completion of this Training Course / Online Training Course, a PetroKnowledge Certificate / E-Certificate will be awarded to the delegates.
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										Natural Gas Development: Contract & Legal Consideration

									

								

								
									15 - 19 Jul 2024								

								
									
										
										London - UK										

										
											
										

									

								

							

														
								
								
									
										LNG Business Fundamentals

									

								

								
									22 - 26 Jul 2024								

								
									
										
										Dubai - UAE										

										
											
										

									

								

							

														
								
								
									
										Hazards, Technology,  Operation, and Economics for LNG

									

								

								
									15 - 19 Apr 2024								
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										Sustainable Gas Supply & Demand
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										Hydrocarbon Fiscal Flow Metering
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										LNG Shipping

									

								

								
									04 - 08 Nov 2024								

								
									
										
										Dubai - UAE										

										
											
										

									

								

							

														
								
								
									
										The LNG Value Chain &  Operational Risk Management

									

								

								
									15 - 19 Apr 2024								

								
									
										
										London - UK										

										
											
										

									

								

							

														
								
								
									
										LNG Contracts and Price Negotiation

									

								

								
									06 - 10 May 2024								

								
									
										
										London - UK										

										
											
										

									

								

							

														
								
								
									
										LNG Markets, Pricing and Hedging

									

								

								
									01 - 05 Jul 2024								

								
									
										
										London - UK										

										
											
										

									

								

							

														
								
								
									
										Natural Gas Development: Policy Consideration & Best Practices

									

								

								
									08 - 12 Jul 2024								

								
									
										
										London - UK										

										
											
										

									

								

							

												

				

			

		

	

		
		
			
				
					Frequently Asked Questions

				

			

			
				
					
					
						
							
								How can I register for a training course?
							

							
								
										To register online through our website, please click “Enroll Now” on the course page, complete and submit the form. A confirmation e-mail and instructions will be sent to the participant’s e-mail.
	You may also get in touch with our Registration Team on

										+971 50 981 7386 | +971 2 557 7389 or send an email to reg@petroknowledge.com


								

							

						

						
							
								When and how do I arrange payments?
							

							
								
										Payments can be made in USD or UAE local currency AED (Arab Emirates Dirhams) either by Bank Transfer or by Credit Card. Our Bank Account details will be provided on the invoice.
	Course fees are payable upon booking unless a valid, authorized Purchase Order is provided and accepted.
	Invoices will be sent via email/courier to the ID/name and address provided.
	The course fee shall be settled prior to course start date. Corporate payments with existing payment policy shall be relayed to us in advance.


								

							

						

						
							
								When should I expect to receive confirmation of registration?
							

							
								
									Upon successful registration online, enrolment on the respective training course will be confirmed by Registration Team by e-mail along with the invoice and joining instruction.

								

							

						

						
							
								Is there a discount for more than one registrant/course?
							

							
								
									For corporate fees and group registration, please send your query to info@petroknowledge.com.
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P.O. Box: 135120

Abu Dhabi, UAE

Tel: +971 2 557 7389

Enquiries : +971 50 981 7386

In-House : +971 50 981 7620

Email: info@petroknowledge.com

Tax Registration Number:

100341825600003
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	# of days*
1
2
3
4
5
6
7
8
9
10



	# of participants*
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
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20
21
22
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24
25
26
27
28
29
30
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34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50



	Start date*

	End date*

	
	Mr.
Ms.
Mrs.
Dr.
Engr.
Prof.





	
	



	
	
Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Country*
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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